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MINUTES OF THE LOPATCONG TOWNSHIP 

BOARD OF EDUCATION 
 

PUBLIC HEARING 

 
 

President Glennon called the meeting to order on March 30, 2010 at 7:02 pm. Mrs. 
Barna read the following opening statement: “I would like to announce and have 
placed in the minutes that adequate notice of this special meeting of the Lopatcong 

Township Board of Education has been provided in accordance with the Open Public 
Meetings Act by publication in the Express-Times.  A copy of the agenda has been 

filed with the Township Clerk and posted at both school locations. 
 
The Pledge of Allegiance was recited by all present. 

 
ROLL CALL 

Present:  Robert Edinger, Ernie Gallant, Andy Horun, Joe Kennedy, Kurt Kessler, Ed 
Krusman, Judy Liptak (arrived at 7:05 pm), Bill Taggart and Terry Glennon 

 
Absent: None 
 

Others Present:  Vicki J. Pede, Superintendent; Teresa E. Barna, Business 
Administrator/Board Secretary; Rosemary Kowalchuk, Principal; Matt Eagleburger, 

Principal and 39 members of the public. 
 
READING OF THE MISSION STATEMENT 

Mrs. Pede recited the District Mission Statement. 
 

PUBLIC HEARING ON THE 2010-2011 SCHOOL DISTRICT BUDGET 
A public hearing was conducted on the 2010-2011 school district budget. Mrs. Pede, 
Mrs. Barna and members of the Finance Committee explained the district’s budget 

goals, the impact of a 20% reduction in state aid, the challenges of budgeting for 
the expense of educating the high school students within the district’s budget cap, 

what comprises the expenditures categories and the tax impact. The committee 
was consistently looking to propose a budget that had a flat tax impact. Once the 
district received notification that state aid was reduced $724,931, the committee 

had to make a tough choice and recommend a budget to the board that included a 
tax increase equaling 3.3 cents on the tax rate. The Board was able to give back 2 

cents on the rate and reduced taxes for the 2009-2010 school year. A 3.3 cent 
increase on the rate equates to a $99 increase on a home assessed at $300,000.  
See attached Power Point Presentation for more information. 
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R-225-10 ADOPTION OF THE 2010-2011 SCHOOL YEAR BUDGET 
 

Motion by Mr. Kennedy, second by Mr. Taggart    
 
Be it RESOLVED, that the Board of Education, upon recommendation by the 

Superintendent and the finance committee, after conducting a public hearing, 
hereby adopts the fiscal year 2010-2011 School District Budget for submission to 

the voters as follows: 
 
     Budget  Local Tax Levy 

General Fund     $ 14,759,556 $ 11,185,920 
Special Revenue Fund  $      245,476 $          0             

Debt Service Fund    $   1,227,856     $      991,213 
 
Total Base Budget  $ 16,232,888   $12,177,133  

 
 

Roll call vote: 8 – Yes. Mrs. Liptak – No. 
 

Mrs. Liptak stated that she disagrees with the reductions in staff. 
 
 

R-226-10   STAFF MEMBER REQUESTS FOR UNPAID DAYS 
 

Motion by Mr. Taggart, second by Mr. Edinger,  
 
Be it RESOLVED, that the Board of Education, upon recommendation by the 

Superintendent in light of a specific, unanticipated, unique circumstance, the Board 
hereby approves unpaid personal leave in the amount of one (1) day to be used by 

the below listed staff members on Friday, April 2, 2010: 
 
Marsha Torine 

Kathy Reading  
 

Roll call vote: 9 – Yes. Motion carried. 
 
R-227-10  SIDEBAR AGREEMENT WITH THE LOPATCONG EDUCATION 

     ASSOCIATION 
 

Motion by Mr. Kessler, second by Mr. Gallant, 
 
WHEREAS, the school calendar was established with three (3) built in days for 

inclement weather and unanticipated school closings during the 2009-2010 school 
year, and  

 
WHEREAS, four (4) days were utilized due to inclement weather during the 2009-
2010 school year, and  
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WHEREAS, the Board of Education and the Education Association agree that April 2, 
2010 will be designated a work day in order to make up one (1) day, and 

 
WHEREAS, the Collective Bargaining Agreement designates April 2, 2010 as a paid 
holiday for 12 month employees, namely the custodians, therefore 

 
BE IT RESOLVED, that the Lopatcong Township Board of Education hereby enters 

into a sidebar agreement with the Lopatcong Education Association for this special 

circumstance that will provide one (1) floating holiday to affected employees to be 

used no later than June 30, 2010. 

 
Roll call vote: 9 – Yes. Motion carried. 

 
R-228-10  SIDEBAR AGREEMENT WITH THE NON-ASSOCIATION 

     EMPLOYEES 
 
Motion by Mr. Edinger, second by Mr. Taggart, 

 
WHEREAS, the school calendar was established with three (3) built in days for 

inclement weather and unanticipated school closings during the 2009-2010 school 
year, and  

 
WHEREAS, four (4) days were utilized due to inclement weather during the 2009-
2010 school year, and  

 
WHEREAS, the Board of Education has designated April 2, 2010 as work day in 

order to make up one (1) day, and 
 
WHEREAS, individual contracts with non-association members designates April 2, 

2010 as a paid holiday for 12 month employees, therefore 
 

BE IT RESOLVED, that the Lopatcong Township Board of Education hereby enters 
into a sidebar agreement for this special circumstance that will provide one (1) 
floating holiday to affected employees, as listed below, to be used no later than 

June 30, 2010. 
 

Mr. Matthew Eagleburger   Ms. Jean Beischer 
Mr. Steven Geisel    Mrs. Teri Fogt 
Mrs. Rosemary Kowlachuk  Mrs. Terry Lynch   

Mr. Ron Marinelli    Mrs. Cory Reboli   
Mr. Matthew Shea    Ms. Laura Ruggerio 

      Mrs. Patricia Seymore 
      Mrs. Mary Alice Zito 
 

Roll call vote: 9 – Yes. Motion carried. 
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REPRESNTATIVE INFORMATION FROM PHILLIPSBURG 
Mr. Edinger reported that Phillipsburg has conducted their public hearing on their 

budget. The Town of Phillipsburg has conducted a reassessment since last year 
which has reduced the tax rate. Phillipsburg is proposing to reduce personnel by 11 
certified staff members and 5 para-professionals. Phillipsburg’s local share of their 

budget is very low. Of a $59M Budget, only $8.5M is from the tax levy. There have 
been significant reductions in state support in the last two years, which has resulted 

in the loss of 106 staff positions. 
 
Mr. Edinger also reported that the high school construction project is still moving 

forward and on schedule. Work is being done. 
 

LEGISLATIVE UPDATE 
The Pension and Health Benefit Reform Bill has passed and has been signed by the 
Governor. 

 
OTHER ITEMS OF EMERGENT NATURE 

Mrs. Liptak thanked Mrs. Bellfy, Mr. Crevani, Mrs. Keating for a wonderful drama 
production. The performance was phenomenal. Mr. Horun agreed and seconded 

that comment made by Mrs. Liptak. 
 
PUBLIC COMMENT 

Mrs. Buckley – Asked that the high school tuition credit and the cap on the tuition 
rate be explained. Mrs. Barna explained that the tuition rate charged for the current 

year is the number that has been capped at 3% in the past. The tuition adjustment 
from the prior year is not part of that cap.  
 

Mrs. Rozycki – How is the prior year tuition adjustment reflected? The adjustment is 
shown as a reduction to the tuition line item on the appropriation side.  

 
Dennis Drake – What positions are being eliminated? Depending on how staffing 
plays out by the end of the year as far as any resignations or retirements, it is yet 

to be determined. The retirement of the Gifted and Talented Teacher is only being 
replaced by a half-time position. 

 How will the reductions impact programs and class size? At this time, 
the only program impact is the reduction to the Gifted and Talented Program. Class 
size is not being impacted. Grade 4 is going from 6 homerooms to 5 homerooms at 

the middle school and the current Kindergarten will continue to have 5 homerooms 
in the 1st grade. Mrs. Pede also explained that the reductions in staff are due to 

overstaffing and a return of a teacher on maternity leave. Mrs. Pede explained that 
a teacher has been on maternity leave for the entire 09-10 school year and that 
position was not replaced. Therefore, if the teacher is returning from leave, then 

there is an unneeded position. The Preschool Disabilities Class has 24 students with 
3 additional possibilities. The board has supported the retention of a third preschool 

classroom in the 09-10 budget. 
 
Mr. Johnson – The Governor has proposed additional state aid will be given to 

districts that freeze salaries for the 2010-2011 school year. Mr. Glennon responded 
that this is currently being looked into by the board.   
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Mrs. Kozar – What will be the class size for next year’s 5th grade class? Mrs. Pede 
explained that the schedule will allow for about 23 students per class for both 

academic classes and specials. 
 
Mr. Drake and Mrs. Rozycki both asked questions regarding the administrative 

position that was created in February of 2009 in the business office. When the 
Interlocal Agreement for Business Administration Services was terminated, the 

position was maintained during the 2009-2010 school year. What was this position 
maintained and is it currently reflected in the 2010-2011 budget? Mr. Glennon 
responded that the position is reflected in the proposed budget. The finance 

committee and the administration have determined that the position was 
necessary. Mr. Edinger also stated that he recalls that the position was proposed in  

a prior budget even before discussions of an Interlocal Agreement. The position was 
not created at the time it was proposed in 2008 due to a defeated budget. Mrs. 
Pede stated that an Administrative position was left vacant during the 2009-2010 

budget which was not replaced and has been absorbed by existing personnel. This 
position is also not reflected in the 2010-2011 budget. 

 
Mrs. Rozycki – On the User Friendly Budget, on the Business Administrator’s 

contract, what is comprised in the total of Allowances and Post Retirement? Mrs. 
Barna stated that she was not sure of what exactly was included in that line. The 
budget software generates that report and it looks differently on the screen than 

when it is printed. 
 

Mrs. Rozycki also stated that she is pleased to see that the board is continue to 
focus on professional development.  
 

Mrs. Kozar – When will we know which teachers or who will not be returning next 
year. By law the board must notify staff by May 15th.  

 
Mrs. Buckley – When is tenure presented to the board? Tenure will be presented to 
the board on May 13th. 

 
Mr. Johnson – Is there an incentive for teachers to keep a certain number of sick or 

personal days? No, there is no cash incentive for keeping days on the books. 
 
Mr. Johnson – Can you explain non-public transportation? Mrs. Barna explained that 

the public school district is required to either provide transportation or pay aid in 
lieu of transportation to parents who choose to send their children to a private 

school. It is actually more cost effective for the district to pay the aid in lieu of $884 
per student than to pay the cost per pupil to educate the student at the local or 
high school level. 

 
Mr. Edinger made a statement that the State felt it necessary to penalize the board 

for being prudent in setting funds aside. 
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ADJOURNMENT 
Hearing no further business, the board adjourned at 8:56 pm on a motion by Mr. 

Edinger, second by Mr. Kessler. 
 
Respectfully submitted,  

 
 

 
Teresa E. Barna, RSBO 
Business Administrator/ 

Board Secretary 


