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MINUTES OF THE LOPATCONG TOWNSHIP 
BOARD OF EDUCATION 

PUBLIC HEARING 

President Taggart called the meeting to order on March 28, 2013 at 7:00 pm. Mrs. Werner 
read the following opening statement: “I would like to announce and have placed in the 

minutes that adequate notice of this special meeting of the Lopatcong Township Board of 
Education has been provided in accordance with the Open Public Meetings Act by 

publication of a notice in the Express-Times.  A copy of the agenda has been filed with the 
Township Clerk and posted at both school locations”. 
 

The Pledge of Allegiance was recited by all present. 

 

ROLL CALL 
Present: Wade Caccese, Ernie Gallant, Terry Glennon, Ed Krusman, Bob McFarlane 
(arrived 7:09 pm), Lee Rozycki, and Bill Taggart 

Absent: David Corrado and Bruce Hall   

Others Present:  Dr. William Caldwell, Interim Superintendent; Christine M. Werner, 
Interim Business Administrator/Board Secretary, Jeanene Dutt, Principal; Noelle 

Kondikoff, Principal; Rick Bonney, Asst. Principal and approximately 10 members of the 
public. 

READING OF THE MISSION STATEMENT 

Dr. Caldwell recited the District Mission Statement. 

 

PUBLIC HEARING ON THE 2013-2014 SCHOOL DISTRICT BUDGET 

Mrs. Werner provided an introduction and overview of the 2013-2014 school budget via a 
powerpoint presentation.  Mrs. Werner discussed the Educational, Administrative and 

Financial goals, district programs and initiatives considered when developing the budget, 
fixed costs and rising costs that impact the 2013-2014 school budget, High School  costs 
including tuition (PHS, WCTS and Special Education Out-of District Placement 

expenditures) and transportation expenditures, appropriations’ reductions, analysis of 
revenue sources (2012-2013 compared to 2013-2014, as well as, 2013-2014 State Aid 

changes), general fund appropriations/expenditures comparison (2012-2013 compared to 
2013-2014 expenditures), 2013-2014 School Budget Tax Impact (2013 compared to 2012 
in both $ change and % change) and Per Pupil Cost Calculations (2010-2011 Actual Costs, 

2011-2012 Actual Costs, 2012-2013 Budget Costs and 2012-2013 Revised Budget Costs 
in comparison to the 2013-2014 Proposed Budget).  Mrs. Werner stated that the General 

Fund Tax Levy will actually increase 2.35% after utilizing a health benefits adjustment 
calculated by the NJDOE budget software.  However, Mrs. Werner stated that because 
there is a credit still due the Lopatcong taxpayer after refinancing the LTSD’s bonded debt 

in 2010-2011, the district will utilize the credit of $100,342 in the form of tax relief during 
the 2013-2014 school year, and that, in actuality the debt service tax levy will be 

decreased in the amount of $82,432 or (9.2%).  Mrs. Werner noted that the amount of 
$82,432 is the net effect of the tax relief amount ($100,342) and the increase of the debt 

service obligation based upon the amortization schedule of the district’s Debt Service 
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obligation for the 2013-2014 school year.  Mrs. Werner stated that due to this credit, the 

school district’s tax levy obligation (general fund and debt service) for the 2013-2014 
school year will be increased 1.53% or $51.00 on the average assessed home @ 

$229,979.   Discussion ensued regarding the 2013-2014 school budget and information 
provided in the powerpoint presentation provided this evening. A complete copy of the 
power point presentation is included in the minutes of this meeting. 

 

PUBLIC COMMENT ON AGENDA ITEMS 

None. 

 

 

R-262-13 Adoption of the 2013-2014 School District Budget 

Motion by Ed Krusman, second by Lee Rozycki, 

 

Be it, RESOLVED, that the Lopatcong Township Board of Education approves the 
2013-2014 school district budget for submission as follows: 

General Fund  $16,354,094 

Special Revenue Fund $     233,835 

Debt Service Fund  $  1,094,307 

Total:    $17,717,661 

 

Be it, FURTHER RESOLVED, that the Lopatcong Township Board of Education has 
a taxing authority which is composed of $41,211 health benefits adjustment for the 
school budget for the 2013-2014 school year in addition to the 2% cap increase 

over the prior year which totals $232,449 over the prior year resulting in a 
maximum district tax levy available of $11,896,112.  

 

Be it, FURTHER RESOLVED, that there should be raised for the General Fund a tax 

levy of $11,896,112 as well as a debt service amount of $812,260 for the 
ensuing School Year (2013-2014). 

 

Be it, FURTHER RESOLVED, that unused taxing authority of $67,828 will be 
banked for potential use in the subsequent three fiscal years. 

 

 
Roll Call Vote: 7-0; passes unanimously 
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Motion by Ernie Gallant, seconded by Lee Rozycki in consideration for the approval of 
resolutions R-263-13 and R-264-13 as follows: 

 

R-263-13    2013-2014 Maximum Spending Levels for Professional Services 

  

             

WHEREAS, N.J.A.C.6A:23A:5.2(a) mandates Boards of Education to establish 
annually prior to budget presentation, for public relations and each type of 

professional service a maximum level of spending for the ensuing school year; and  

 

WHEREAS, the tentative budget includes the following appropriations: 

 

Legal      $ 45,000 

Accounting     $ 19,500 

Election     $          0 

Other Admin Services   $ 68,000 

Repair Services    $ 89,966 

Extraordinary Services   $ 38,099 

Professional Development   $ 12,100 

Transportation    $617,681 

 

WHEREAS, the Administration needs to notice the Board of Education if there 
arises a need to exceed said maximums.  Upon which the board may adopt a dollar 

increase in the maximum amount through formal board actions; and 

 

WHEREAS, the Board of Education and Administration wishes to minimize the 
amount of paperwork involved in this area. 

 

 

 

 

R-264-13    AMENDED School District Travel Maximum 2013-2014  

              

WHEREAS, the citation for resolution #R-245-13 approved on March 5, 
2013 was incorrect and so is hereby corrected from N.J.A.C. 6A:23B-1.1 et 
seq. to N.J.A.C. 6A:23A-7 et seq. 
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WHEREAS, the Lopatcong Board of Education recognizes school staff and 
Board members will incur travel expenses related to and within the scope of their 

current responsibilities for travel that promotes the delivery of instruction or 
furthers the efficient operation of the school district; and 
 

 
WHEREAS, N.J.A.C. 6A:23A-7.1 et seq. requires Board members to receive 

approval of these expenses by a majority of the full voting membership of the 
Board and staff members to receive prior approval of these expenses by the 
Superintendent of Schools and a majority of the full voting membership of the 

Board; and  
           

 
WHEREAS, a Board of Education may establish, for regular district business travel 
only, an annual school year threshold of $1,150 per staff member where prior 

Board approval shall not be required unless this annual threshold for a staff 
member is exceeded in an given school year (July 1 through June 30); and 

 
 

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23A-
7.1 et seq, but deemed by the Board of Education to be necessary and unavoidable 
as noted on the approved Board of Education Out of District Travel and 

Reimbursement Forms; now 
 

 
THEREFORE BE IT RESOLVED  that the Board of Education approves all travel not 
in compliance with N.J.A.C. 6A:23A-7.1 et seq. as being necessary and unavoidable 

as noted on the approved Board of Education Out of District Travel and 
Reimbursement Forms; and  

 
 
BE IT FURTHER RESOLVED, the Board of Education approves travel and related 

expense reimbursements in accordance with N.J.A.C. 6A:23A-7.1, to a maximum 
expenditure of $26,000 which includes local, state and federal funds for all staff and 

Board members.  To date the district has spent $16,322.54 towards that maximum.    
 
 

 
Roll Call Vote: 7-0; passes unanimously 
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Approve Financial Reports 
 

 

Approve Bill List  

Motion by Ed Krusman, second by Ernie Gallant,             

 

Be it, RESOLVED, that the bills list as submitted for the period February 14, 2013 – 
March 13, 2013 be approved as recommended by the Interim Superintendent and Interim 
School Business Administrator.    

 
Fund 10 – Current Expense                  $ 1,594,184.06  

Fund 20 – Special Revenue                                    $     26,293.98 

Fund 30 – Capital Outlay                       0.00 

Fund 40 -  Debt Service                                                          0.00 

Fund 62 -  Enterprise Fund (After Care)             $       3,038.44  

 

Grand Total         $1,623,516.48 

 

 

Motion carried upon a unanimous voice vote of all members present. 

 

 

 

Approve Food Service Fund Bill List  

Motion by Ed Krusman, second by Ernie Gallant,             

 

Be it, RESOLVED, that the Food Service Fund bills list as submitted for February 2013 be 
approved as recommended by the Interim Superintendent and Interim School Business 
Administrator.    

 
Fund 60 – Enterprise Fund - Food Service                $28,860.10  

 

 

 

Motion carried upon a unanimous voice vote of all members present. 

 

 

PUBLIC COMMENT 

Mr. Krusman noted that Fund 62 – LTSD Aftercare program has netted a profit 

(approximately $15,000-$20,000) for the district during the 2012-2013 school year.  Mr. 
Krusman stated that the decision to implement the Aftercare program has been fiscally 

advantageous to the district, as well as, to provide for a safe after school program for 
children while saving money for parents who need said services.   
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ADJOURNMENT 

Hearing no further business, the Board adjourned at 7:30 pm on a motion by Mr. Caccese, 

second by Mr. Gallant. Motion carried on unanimous voice vote of all members present. 

 

Respectfully submitted, 

 

 

Christine M. Werner   William Taggart 

Interim Business Administrator/   Board President 

Board Secretary 


