
 
 

 
 

Lopatcong Township Board of Education 
Board Retreat Meeting  
August 6, 2019 Minutes 

A.  CALL MEETING TO ORDER, FLAG SALUTE, OPENING STATEMENT 
 

Adequate notice of this regular meeting of the Lopatcong Township Board of Education has 
been provided in accordance with the Open Public Meetings Act by publication of the annual 
notice in the Star Gazette.  A copy of the agenda has been filed with the Township Clerk and 
posted at both school locations. 

 
 B.  ROLL CALL by Atilla Sabahoglu, Business Administrator 

   
Present: Ernest Gallant, Matthew Herzer, Barbara Lance, Bob McFarlane, Sandra Moore, 
Stephen Ruane, Pamela Thomas 
Absent: Kenney Lutz.  

         
C. READING OF MISSION STATEMENT Dr. Mercora, Superintendent 
 
The Lopatcong School District, a diverse learning community, is committed to providing a safe 
and supportive environment that challenges each student to achieve academic excellence.  
Through the collaboration of dedicated staff, families and the community, the district will prepare 
students for success in high-school, college and careers in the 21st century. 
 
D.  PRESENTATIONS:    
Mrs. Kathleen Helewa from NJSBA 
 
 
 The focus was the Transition Workshop for the new BOE / Superintendent team, and Goal Setting for 
SY 2018-19. In attendance were eight members of the Board, newly-appointed (as of 08.01.19) 
Superintendent Dr. Deb Mercora and Business Administrator Atilla Sabahoglu. The retreat was 
conducted in public session. No members of the public were present.  
 
The LBOE and Dr. Mercora are equally thrilled with the outcome of LBOE’s recent Superintendent 
Search. In order to transition the new team as smoothly as possible, we engaged in extensive 
conversation about communications, expectations, and norms, using NJSBA’s Board <-> 
Superintendent Communications checklist. The completed document is attached to this memo.  
In addition to the items on the Communications agreement, we discussed the LBOE committee 
structure. We also established new norms for committee agendas and reporting. LBOE committees 
each typically comprise four members; the Board President is an ex officio member of the 
committees. The LBOE has an established practice that, from time to time, a committee chair may ask 
for the Board President’s presence at a particular meeting. In such a case, the Board President will 
attend the meeting substituting for a sitting committee member. The committee chairs have been 
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taking and distributing committee meeting minutes, but the process has not been completely 
consistent. Dr. Mercora offered to take the committee meeting minutes herself, and to distribute to the 
committee chair for refinement if necessary and for distribution to the rest of the Board. The Board 
readily agreed to use Dr. Mercora’s suggested method going forward. Agendas for the committees 
will be written by the Superintendent. 
 
 The Superintendent shall update the Board regarding her progress at regular intervals throughout the 
year, in a mutually-agreed upon reporting method. The Superintendent shall be evaluated on such 
progress at the conclusion of the next school year. Board Goals address the governance of the Board 
of Education, which is responsible for creating and effectuating them.  
In Lopatcong, the bases for setting new District and Board Goals are threefold: the District Mission 
Statement, the District’s Strategic Plan, and an examination of last year’s goals. Lopatcong’ s 
Strategic Plan is a living document, which has been the backbone of District Goals since its inception. 
It will mature in 2019.  
 
Solid gains and accomplishments were made last year in each goal area. As she begins to immerse 
herself in her new District, Dr. Mercora suggested keeping these goals in place for the upcoming year, 
and updating them with new Action Plans. The work done in the past year under each goal would 
therefore be further advanced in new directions, while still staying true to the values of the Board and 
the Lopatcong stakeholders as articulated in the Strategic Plan. The Board agreed. The Superintendent 
and Business Administrator are also very familiar with, and enthusiastic about, the Sustainable 
Schools NJ program and would like to try for Bronze Certification. The Board also agreed that this 
would be a worthy District goal.  
 
Last year, the Board had one goal: to find a new Superintendent. Having very successfully fulfilled 
this, the Board would like to advance the good governance that continued on a steep upward trajectory 
throughout that process. The Board is very close to achieving Board Certification. The LBOE is so 
well-positioned in terms of professional development that earning the Carol E. Larsen Master Board 
certification in the near future is not unrealistic. Thus a Board Goal of attaining these certifications 
was drafted and agreed to by the Board.  
Thus, after highly participatory discussion, we arrived upon the following goals:  
 
Lopatcong	Board	of	Education	District	Goals	for	School	Year	2019‐20		
1.	Utilize	data	to	promote	student	growth	and	achievement	for	all	learners,	supported	by	the	
integration	of	technology.		
2.	Sustain	a	positive	culture	and	climate	for	the	entire	school	community	through	the	continuing	
implementation	of	character	education,	with	a	focus	on	social	and	emotional	learning.		
3.	Create	a	safe	and	secure	environment	for	all	students,	staff,	and	visitors.		
4.	Work	towards	Bronze	Certification	in	the	Sustainable	Schools	for	New	Jersey	program.		
 
Lopatcong Board of Education Board Goal for School Year 2019-20  
1. Work towards certification as a Board.  
� Board Certification  
� Carole E. Larson Master Board Certification  
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Next Steps  
District and Board Goals should be formally approved as agenda items at a Board meeting in the near 
future. It is recommended that the goals be posted on the District website, so all stakeholders will be 
aware of the goals for the upcoming school year.  
The Superintendent will develop action plans for each of the District Goals and will review them with 
the Board. Action Plans need not be approved by the Board. Periodic updates on progress toward 
achievement of these goals will occur in accordance with the Lopatcong Board <-> Superintendent 
Communications Agreement (attached). The final step will be evaluating the Superintendent (in 
April/May 2020) on progress toward achievement of the District Goals.  
 
Kathy will work with the Board President and Superintendent on a schedule that will facilitate 
Certification for the Board. The Board can expect regular professional development sessions at future 
Board meetings and to complete the Board Self Evaluation, among other action items.  
 
Motion by Mr. Mathew Herzer and second by Mr. Ernest Gallant to adjourn the meeting at 8:23 
p.m. 
Against: None               Abstained: None                    Absent: Kenney Lutz  
 
 

 
___________________________ 
Atilla Sabahoglu, Board Secretary 
 


