
 

 

 

 
Lopatcong Township Board of Education 

Special Meeting  
June 16, 2021 Minutes 

 
A. CALL MEETING TO ORDER, FLAG SALUTE by Mr. McFarlane, Board President 
 
Mr. McFarlane called the meeting to order at 7:01 pm. 

 
B. OPENING STATEMENT by Mr. Ruane, Board Vice President 
 
Adequate notice of this regular meeting of the Lopatcong Township Board of Education has been 
provided in accordance with the Open Public Meetings Act by publication of the annual notice in the 
Express Times and Star Gazette.  A copy of the agenda has been filed with the Township Clerk and 
posted at both school locations. 
 
C. ROLL CALL by Mr. Arifaj, Business Administrator 
   
 Present: Ernest Gallant, Matthew Herzer, Barbara Lance, Sandra Moore, Pamela Thomas, Bob 
McFarlane   
Absent: Shawn Leahy, Tia Steinhardt, Stephen Ruane 

   
D. READING OF MISSION STATEMENT by Dr. Mercora, Superintendent 
 
The Lopatcong School District, a diverse learning community, is committed to providing a safe and 
supportive environment that challenges each student to achieve academic excellence.  Through the 
collaboration of dedicated staff, families and the community, the district will prepare students for 
success in high-school, college and careers in the 21st century. 
 
E.  EXECUTIVE SESSION 
 
WHEREAS, the Open Public Meetings Act authorizes Boards of Education to meet in executive 
session under certain circumstances 
 
WHEREAS, the Open Public Meetings Act requires the Board to adopt a resolution at a public 
meeting to go into private session; now therefore, 
 
BE IT RESOLVED by the Lopatcong Township Board of Education, that it is necessary to meet in 
executive session to discuss certain items involving: 
 
Superintendent’s Evaluation 
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BE IT FURTHER RESOLVED that any discussion held by the Board which need not remain 
confidential will be made public as soon as feasible.  The minutes of the executive session will not be 
disclosed until the need for confidentiality no longer exists. 
 
FURTHER RESOLVED that the Board of Education will return to open session to conduct 
business at the conclusion of the executive session. 
 
Motion by Mr. Gallant and second by Mrs. Thomas to go into executive session at 7:16 p.m. 
Against: None  Abstained: None Absent: Shawn Leahy, Tia Steinhardt, Stephen Ruane 
 
F. RECONVENE PUBLIC SESSION 
 
Motion by Mrs. Thomas and second by Mr. Gallant to leave executive session at 8:47 p.m. 
Against: None  Abstained: None Absent: Shawn Leahy, Tia Steinhardt, Stephen Ruane 
 
G. PRESENTATIONS    
H. CORRESPONDENCE  
I. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS  
J. PUBLIC COMMENTS ON AGENDA ITEMS 
K COMMITTEE REPORTS 
L. ADMINISTRATOR’S REPORT 
M. REPRESENTATIVE REPORTS 
N. LEGISLATIVE UPDATE 
O. NJSBA LEGISLATIVE DELEGATE 
P. FINANCE 
Q.  EDUCATION 
R.  OPERATIONS 
S.   POLICY 
T.  OTHER ITEMS OF EMERGENT NATURE 
U.  OTHER PUBLIC COMMENTS 
Pursuant to the Open Public Meetings Act, the Board has set aside two portions of this meeting for public comment.  Specifically, 

during both the “Public Comment on Agenda Items” and the “Other Public Comments” sections noted on the agenda, this meeting 

will be open to members of the public who wish to speak or make comment on agenda items or a school district issue that may be of 

concern to the residents of the Township of Lopatcong.  In that respect, please limit your comments or questions during the “Public 

Comment on Agenda Items” to agenda items only, and save any other questions or comments that you may have for the “Other 

Public Comments” portion of the meeting. 

During both portions of the meeting, the Board requests that the following procedures be observed: 

1. Any person who wishes to speak must wait until they have been recognized by the presiding Board Officer; 
2. Before beginning, each speaker must state their name and address and, if speaking on behalf of an organization, the name of 
that organization; 
3. Each speaker is limited to one (1) opportunity to speak during each of the two (2) portions that have been set aside; 
4. Each speaker is limited to three (3) minutes in length so that other members of the public who wish to speak may have an 
opportunity to do so.  Additional time may be afforded to a speaker at the sole discretion of the presiding Board Officer; 
5. The presiding Board Officer will advise each speaker when the three (3) minute period has expired; 
6. Out of respect for other members of the public that may wish to speak, the Board requests that each speaker cede the floor 
to the next member of the public as soon as they finished making their respective comment(s) and/or when their allotted time 
has expired; and 

7. If your questions or comments pertain to litigation, student or personnel matters, the Board asks that you see the 
Superintendent after the meeting since the Board does not, pursuant to the Open Public Meetings Act, discuss or respond to these 
items in public. 
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V. ADJOURNMENT 
 
Motion by Mr. Gallant and second by Mrs. Thomas to adjourn the meeting at 8:48 p.m. 
Against: None  Abstained: None Absent: Shawn Leahy, Tia Steinhardt, Stephen Ruane
  
___________________________ 
Bert Arifaj, Board Secretary 

 

_________________________ 
Robert McFarlane, President of the Board 
 


