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INTRODUCTION

The Lopatcong Township School District is in the midst of transition in
creating a strategic plan to move the district forward over the next 5 years. As the
school moves away from post-pandemic learning loss and students, faculty, and
staff respond to interventions based on academic needs and social and emotional
wellness, the Board of Education has set in motion the process of defining the
strategy and direction of the district by a process of collecting data in
feedback/feedforward loops to assist the central administration and Board of
Education Trustees in making decisions to take action and allocate resources to
attain strategic goals that will ultimately enhance the district.

The Lopatcong Township School District Board of Education members and
the Superintendent of Schools, Mr. Israel Marmolejos, invited all of the
stakeholders of the educational community to answer a qualitative survey
guestionnaire and attend an initial Strategic Planning Session on February 22,
2024. The district received 150 completed surveys from district stakeholders, and
more than 100 members of the community including parents, guardians,
students, educators,
board members and
residents participated @ iopatcons
both in-person and £
virtually during an evening
dedicated to gathering
the stakeholder input and
thoughts on the future of
the Lopatcong Township
Schools.

During the evening session, Dr. Richard Tomko of 4M Strategic Consulting,
facilitated stakeholders to brainstorm, discuss, and express concerns in
consideration of the needs of the district based on 5 specific topics (Pillars) as
they relate to the New Jersey State Quality Assurance Continuum (NJQSAC).



Working in groups, stakeholders were prompted to provide insight in the areas of
Instruction and Program; Personnel; Fiscal Management; Operations; and
Governance. The information from the qualitative surveys and the evening
session was collected, “scrubbed,” and organized to provide the Board and
Superintendent with a transparent data set to assist in creating goals and an
action plan to meet district priorities. The following document is the culmination
of that effort.

Along with the information obtained from stakeholders specific to the
educational pillars, the 2024 — 2029 Strategic Plan focuses on six Spotlights
chosen for their ability to allow Lopatcong students to grow to their full potential
and become globally competitive learners.

Support Student Learning

School Climate and Culture

Facilities and Learning Environments
Literacy

Technology

o vk wWwNE

Communication

For all of the aforementioned Spotlights, the Strategic Plan contains goals and
objectives and an action plan to effectively guide and monitor progress during the
duration of the plan. Further, the strategic plan works to continue the initial goals
established by the Board for the current school year (2023-2024). These goals
include:

1. Evaluate and support the ongoing improvement of academic and co-
curricular programs for all students to sustain high levels of student growth
and achievement at both the elementary and middle school levels.

2. Provide a shared vision and direction for the district over the course of 5
years through the development of a five-year strategic plan.

3. Evaluate and identify areas for improvement of district operations at all
levels to ensure ongoing compliance, accountability, and efficiency for all
stakeholders.

4. Sustain and grow a positive school culture and climate for all stakeholders
to provide a safe, secure, and nurturing learning environment.
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DISTRICT OVERVIEW

The Lopatcong Township School District is comprised of approximately 733
students housed in one elementary school and one middle school.

The district is proud to represent a culturally diverse population that shares
a partnership with the families and school community. Students learn to
collaborate with their peers in a diverse environment that promotes creativity
and fosters tolerance, respect, and acceptance.

In an effort to support the individual learning styles and needs of the
students, the Lopatcong Township School District offers a variety of
programs. These programs include: general education in math, English language
arts (reading and writing), general science, earth science, life science, physical
science, social studies, world history, American history, physical education,
health, STEAM (science, technology, engineering, arts, math), Spanish, ESL
instruction (English as a second language), general art, general music, chorus,
instrumental music, title 1 academic support clubs for homework, math, reading
and writing, along with a wide variety of after-school extra-curricular clubs.

The district is committed to implementing a curriculum based on the NJ
Learning Standards. The curriculum is continually revised based on multiple data
sources, assessment scores, as well as teacher and student input. Professional
development for staff is essential to support instruction and learning in all
classrooms. The district strives to provide professional development to staff that
is collaborative, job embedded, content focused, models best practices, and
provides coaching and expert support.

(At the current time, professional development focus is aligned with
academic goals in math, reading and writing. Math teachers focus on data
analysis of student performance to accurately target student interventions and
instruction to drive academic growth. The district is also immersed in professional
development on reading strategies and phonics and working with Star Reading
and Star Phonics. There is also an emphasis on data analysis and aligning reading
groups to student levels).

The district sets goals each year that are aligned with the strategic plan as it
relates to student achievement; school culture and climate; communication; and



parent engagement. The district team is wholly committed to believing that each
student can and will succeed by working together with parents and all
stakeholders to ensure every Lopatcong student achieves to his/her fullest
potential.

VISION STATEMENT

The Lopatcong Township School District will develop critical thinkers who are
supported by a diverse community of educators committed to excellence. Our
school community will model integrity through character and inclusivity while
preparing students for success as they become lifelong learners and global
citizens.

MISSION STATEMENT

The Lopatcong Township School District, a diverse educational community, is
committed to providing a safe and supportive learning environment that
challenges each student to achieve their highest level of critical thinking and
creativity, while valuing themselves and the diversity of others. Through the
collaboration of dedicated staff, families and the community, the district will
prepare students for success in an ever-evolving world.



STRATEGIC SPOTLIGHTS

Spotlight 1 — Support Enriched Student Engagement and Learning
Goals:
1. To provide a wide variety of academic and co-curricular programs

Faculty and staff members work with learners with different needs on a daily basis both
within and beyond the school day to support student learning and development through a
wide variety of academic programs and clubs accessible to all students.

2. To invest in quality Professional Development

Professional development activities continue to be scheduled in conjunction with the needs
of all learners and the mission of the district. Topics pertinent to the strategic plan of the
Board and fiscal responsibility are prioritized.

3. To enrich curricula with opportunities for higher order thinking, authentic assessments, and
technology that enhances instruction

Lesson objectives include actions that invoke higher order thinking skills and provide time so
students can review what they learned for themselves.

4. To retain a diverse and high performing staff

Recruiting for new staff members is consistent with the needs and mission of the District.
The District continues to provide appropriate training, climate, and constructive feedback in
observations and evaluations to retain quality teachers, administrators, and support staff.

Spotlight 2 — School Climate

Goals:
1. To increase efforts to address cultural awareness and appreciation of diversity

Administration and staff continue to explore ways to embed cultural awareness and
appreciation into each subject area. Staff professional development will address teaching
diverse learners and differentiation to ensure a culturally appropriate and equitable
approach to instruction.

2. To implement an equitable Behavior Plan built on consistent self-reflective practices and
recognition of positive behaviors



Faculty, administration, and staff continue to create and implement interventions for
students to advance learning and social-emotional awareness.

3. To invest in quality Professional Development for all educators

Professionals and vendors are selected for professional development based on a needs
assessment and teacher feedback loops.

4. To support the education of the whole child through Response to Intervention, Social
Emotional Learning curriculum, and additional resources

Faculty, administration, and support staff continue to work to develop positive interactions
with students based on individual needs and appropriate interventions. Lesson objectives
are tailored to differentiated instruction and the tenets of social and emotional wellness.

Spotlight 3 — Physical Learning Environment and Facilities

Goals:
1. To maintain a safe and secure school environment that supports and reinforces the health,
safety and well-being of each student and staff member

Administration and health related service providers (nurses) continue to work together to
monitor the health and wellness of student populations, identify trends in absences and
iliness, and provide programs for students to enhance hygiene, physical fitness, and mental
health.

2. To provide physical learning environments conducive to varied learning styles

Administration, faculty, and members of the facilities team (custodians, etc.) continue to
ensure classroom environments remain clean; create a climate of respect and good rapport;
establish a culture for learning; and maintain well-organized physical space and exterior
grounds.

3. To coordinate the necessary protocols, resources and personnel to maintain safe schools

Central administration and building-level administrators continue to provide safety services
teams and specific board policies and protocols to ensure a safe school community.

Spotlight 4 — Technology

Goals:

1. To support teacher’s use of technology and research-based software to deliver individualized
instruction and more personalized self-directed experiences for their students



Teachers and administrators continue to provide lessons and supplemental tools in
conjunction with 215t Century learning skills and STEM/STEAM/STREAM initiatives.

2. To empower students to do more complex and creative work by allowing them to use digital
applications and tools to build 21st Century Skills

Students are encouraged to expand their digital platforms and utilize web-based program
applications and other software modalities to extend learning outside the classroom.

3. To manage and share data on student’s progress with teachers, parents, and guardians

Administration continues to utilize and investigate the expansion of parent portal software to
enhance parent communications throughout the district.

Spotlight 5 — Communication
1. To advance positive and personal collaborative relationships with all stakeholders to support
the Lopatcong Township School District

The enhancement of communications at the district and building levels will noticeably
increase through the utilization of different vehicles of community involvement to deliver
important messages and updates.

2. To proactively utilize a diverse range of media to make information readily accessible to
support the District’s goals, policies, objectives, and programs

The expansion of the utilization of different media portals has encouraged greater awareness
of the goals, programs, and objectives of the Lopatcong Township Schools District.

3. To promote, facilitate, and enhance staff, parent, and community involvement in District
programs, events, and activities

Faculty, administration, and staff work to promote community involvement in school
programs and activities through advanced methods of communication and greater
interactions with parents/guardians.



7
INSTRUCTION
The Instruction and Program planning
pillar is used to assess the school district’s
performance and capacity in instruction
and student aptitude.
[ 1
I

Qualitative data and strategic trends collected by all stakeholders in consideration
of the needs of the Lopatcong Township School District with regard to the tenets
of this pillar include, but are not limited to:

Expansion of Clubs
Enhanced Cultural Awareness
Financial Literacy
More Specials Classes/Electives
More Specials Teachers
Media Specialist/Librarian
ES Council
Middle School Field Day
Life Skills Program

Science Fair



Engage in Career exploration

Quantitative planning survey data from external stakeholders included the following (scores
closer to “1” are more agreeable/favorable):

In general, | am satisfied with the school district's academic programs.
98 responses

40

39 (39.8%)

30
0

20 24 (24.5%)

17 (17.3%)

14 (14.39
10 (14.3%)

4 (4.1%)

Within the academic program, assignments given to my child/children are meaningful.
97 responses

40
38 (39.2%)

30

20 23 (23.7%)

20 (20.6%)

10 12 (12.4%)

4 (4.1%)
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The school district establishes high expectations for all students.
98 responses

40

36 (36.7%)

30

26 (26.5%)
20

16 (16.3%) 15 (15.3%)
10

5 (5.1%)

| am satisfied with the support services and special programs of the Lopatcong Public

School District (e.g., guidance, psychological services, special education, and gifted education).
97 responses

60

40

41 (42.3%)

20 23 (23.7%)

13 (13.4%) 13 (13.4%)

7 (7.2%)

11



| am satisfied with the range of co-curricular and extracurricular program offerings of Lopatcong

Township School District (e.g., clubs and student organizations).
95 responses

30
28 (29.5%)

20 23 (24.2%) 23 (24.2%)

14 (14.7%)

10

Lopatcong Township School District is successfully preparing my child/children for college and/or

career.
96 responses

40

30 32 (33.3%)

30 (31.3%)

20 20 (20.8%)

10 11 (11.5%)
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The most important skills current Lopatcong students should learn before leaving the district are:
(please select no more than 4)
100 responses

Academic Knowledge & Skills

75 (75%)
Citizenship

College & Career Readiness

5 (5%)
22 (22%)
Communication
Creativity & Innovation
Ethics, Character & Self-reliance

39 (39%)

53 (53%)
Financial Literacy

Problem Solving & Critical Thin...
Social & Cultural Awareness
Use of Technology & Media

77 (T7%)

80
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7
PERSONNEL
The Personnel planning pillar is used to assess the
school district’s performance and capacity related
to staffing and professional learning opportunities
for staff.
L ]
/

Qualitative data and strategic trends collected by all stakeholders in consideration
of the needs of the Lopatcong Township School District with regard to the tenets
of this pillar include, but are not limited to:

More PD for support staff
SRO (Expand Security)
Smaller Class Size
Recruit new hires
Survey graduates
New Staff Orientation
More relevant PD
More diversity

Longevity Pay
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Quantitative planning survey data from external stakeholders included the following (scores

closer to “1” are more agreeable/favorable):

Which is most important to you in selecting and hiring new educators?

99 responses

@ Ability to connect and effectively
communicate with students

@ Diversity of the staff to meet the diverse
student body

@ Educational success
@ Previous experience
@ Professional & positive role model

The school district's teachers are student-focused in their delivery of content.

97 responses

40
38 (39.2%)

30

29 (29.9%)

20

14 (14.4%
10 (14.4%)

15

14 (14.4%)



The school district should invest in practices that keep staff up to date with curricular innovations

and educational trends through professional development programs.
99 responses

60

48 (48.5%)

40

20 23 (23.2%)
18 (18.2%)

Providing professional development opportunities for staff is important.
99 responses

60

54 (54.5%)

40

26 (26.3%)
20

10 (10.1%)
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| would support the school district in seeking out professional development opportunities for staff

that could result in early release or late start times for students.
97 responses

40

30 33 (34%)

29 (29.9%)

20

15 (15.5%)

10 13 (13.4%)

7 (7.2%)

Which do you view as most important in retaining quality educators and staff?
100 responses

@ Morale
@ Salary
@ Benefits

a @ Continuing Educational Opportunities
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7
FISCAL MANAGEMENT
That Fiscal Management planning pillar is
used to assess the school district’s
performance and capacity in the area of
finance, including budget planning, capital
projects, and facilities management.
[ ]
I

Qualitative data and strategic trends collected by all stakeholders in consideration
of the needs of the Lopatcong Township School District with regard to the tenets
of this pillar include, but are not limited to:

Staff Budget Meetings
Budget transparency/comm/newsletter
Warehouse Tax Money here
Use Grant Funding
Update playground facilities
Elementary expansion
Supply “Wishlist” for Parents
Revenue ideas
BOE Transparency
Community input for budget focus groups

Beautification of facilities
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Quantitative planning survey data from external stakeholders included the following (scores
closer to “1” are more agreeable/favorable):

| feel informed about the school district's finances.
99 responses

40
30 31 (31.3%) 31 (31.3%)
20 21 (21.2%)

10 11 (11.1%)

5 (5.1%)

| have a clear understanding of school finance and budgeting that includes an

awareness of the key factors that affect revenue and expenditures.
99 responses

40

34 (34.3%)

30
28 (28.3%)

20 21 (21.2%)

10

10 (10.1%)
CRED)
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| closely monitor information about the school district's budget development process.
98 responses

40

34 (34.7%)
30

24 (24_5%) 25 (25.50/0)

20

10 10 (10.2%)

5 (5.1%)

| am satisfied with my child/children’s instructional facilities (e.g., physical school

buildings/classrooms).
97 responses

40
38 (39.2%)
30

25 (25.8%)
20

19 (19.6%)

10 12 (12.4%)

20



| am satisfied with my child/children’'s non-classroom facilities (e.g., fields,

playgrounds, and performance spaces) as they pert...uring the school day or school sponsored events.
98 responses

30 30 (30.6%)

20

20 (20.4%)
18 (18.4%) 18 (18.4%)

10 12 (12.2%)

What is the most useful way to contact parents/obtain information in the Lopatcong Township
School District?

99 responses

@ Phone

® Email

@ Teacher Notes

@ Text Messaging Applications
@ Website

@ District Social Media
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Please check which of the following fiscal statements you believe should be the top priority for the

school district.

98 responses

22

@ Reduce expenditures by reducing
programming or other means.

@ Maintain current expenditures and
programming.

@ Increase expenditures and increase
programming.



7
OPERATIONS
The Operations planning pillar is used to assess
the school district’s performance and capacity in
areas such as school policy, school climate, health,
and transportation services.
L ]
I

Qualitative data and strategic trends collected by all stakeholders in consideration
of the needs of the Lopatcong Township School District with regard to the tenets
of this pillar include, but are not limited to:

SRO
Elementary Traffic Flow/parking lot
Elementary outdoor lighting
Increased and consistent discipline
Solar panels
Busing expansion
Middle playground facilities

Communication improvements
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Quantitative planning survey data from external stakeholders included the following (scores
closer to “1” are more agreeable/favorable):

The school district develops structures to ensure my child's physical safety.
98 responses

40

30 31 (31.6%)
27 (27.6%) 27 (27.6%)

20

10 10 (10.2%) 19)

The school district develops structures to ensure my child's health and wellness.
97 responses

40

30 32 (33%)
28 (28.9%)

20 22 (22.7%)

14 (14.4%)

10

1 (1|%)

5
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My child/children's school culture is positive and conducive to learning.
98 responses

40

35 (35.7%)

30
28 (28.6%)

20 21 (21.4%)

10 11 (11.2%)

My child/children's school implements discipline/code of conduct policies consistently and fairly.
98 responses

30
27 (27.6%)

25 (25.5%)
20 22 (22.4%)
19 (19.4%)

10

5 (5.1%)
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My child/children's school is open to restorative practices which focus on resolving conflict,

repairing harm, and healing relationships.
98 responses

40

40 (40.8%)

30

20 21 (21.4%)
17 (17.3%)

10 13 (13.3%)

7 (7.1%)

The school district has an effective and efficient food service program available to students.
95 responses

30

30 (31.6%)

24 (25.3%)

2
0 20 (21.1%)

13 (13.7%
10 (13.7%)
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The school district has effective and efficient transportation procedures and protocols.
97 responses

40

38 (39.2%)

30

20
19 (19.6%)
0,
. 16 (16.5%) 14 (14.4%)
10 (10.3%)

27



7
GOVERNANCE
The Governance planning pillar is used to
assess the school district’s performance and
capacity in areas such as an alignment of state
student learning standards, communication,
and transparency.
L ]
/]

Qualitative data and strategic trends collected by all stakeholders in consideration
of the needs of the Lopatcong Township School District with regard to the tenets
of this pillar include, but are not limited to:

Common assessments per dept.
Define roles and administrative responsibilities
More rigorous standards - PB stars
Accountability for all (parents/staff/students)

Tech improvements/instruction (robotics/coding)
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Quantitative planning survey data from external stakeholders included the following (scores
closer to “1” are more agreeable/favorable):

My child/children's school(s) provides frequent and transparent communication with families.
98 responses

60

40 43 (43.9%)

20 21 (21.4%) 21 (21.4%)

10 (10.2%)

| visit the school district's website to learn more about my child/children's educational program and

upcoming activities/events.
98 responses

40 40 (40.8%)

30

20 21 (21.4%)
17 (17.3%)
10 13 (13.3%)

7(7.1%)
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My child/children's school monitors student performance in a proactive manner to

identify and address learning needs (e.g., enrichment, remediation, and additional academic support).
97 responses

40

34 (35.1%)

30 31 (32%)

20

15 (15.5%) 16 (16.5%)
10

1 (1|%)

1 2 3 4 5

The school district's report card provides good information about my child/children’s academic

performance.
98 responses

40

35 (35.7%)

30

20 21 (21.4%) 22 (224%)

16 (16.3%)
10

4(4.1%)

30



The school district ensures that all curriculum, instruction and assessments are aligned to New
Jersey Student Learning Standards (NJSLS).

95 responses

40
36 (37.9%)
30 31 (32.6%)
20 22 (23.2%)
10
0
5 (5.3%) 1 (1.|1 %)
0
1 2 3 4 5

The school district is successfully closing the achievement gaps of low performing students.
94 responses

60

40 42 (44.7%)

20 24 (25.5%)

15 (16%)
8 (8.5%)
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The school district is successfully closing the achievement gaps of low performing students.
94 responses

60

40 42 (44.7%)

20 24 (25.5%)

8 (8.5%)

In your opinion, what is the greatest strength of the Lopatcong Township School District? (please rank 1-6 with #1 being the best)

I Quality of teachers/staff [l Quality of curriculum W00 Varied offerings of instructional programs and ser... [l Extra-curricular offerings [l Parent interest [l Community interest

#1 #2 #3 4 #5 #6
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In your opinion, what are the three (3) most important challenges or issues facing the Lopatcong

Township School District? (please check only 3)
98 responses

Class size 28 (28.6%)

Communication 38 (38.8%)
Developing curriculum to meet... 62 (63.3%)
Discipline/Student conduct 23 (23.5%)
21 (21.4%)

24 (24.5%)

27 (27.6%)

Facilities

Finances

Gifted/Enrichment Programs
Safety (Physical/Emotional) 40 (40.8%)
Technology 15 (15.3%)

0 20 40 60 80
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Lopatcong

Township School District

<

STRATEGIC GOALS 2029

The following goals have been designed using stakeholder data and reviewing a needs
assessment as it relates to NJQSAC and the students and families of the Lopatcong
Township Schools. These goals are the pillars upon which we, the Lopatcong Township
School District, build our strategies, measure progress, and fulfill our vision.

1. Promote a Safe and Secure Learning Environment: Enhance safety protocols and
emergency preparedness measures to ensure the physical and emotional well-being of
students and staff, fostering a sense of security and support within the school
community.

2. Expand Enrichment Opportunities: Increase access to a diverse range of after-school
clubs, extracurricular activities, and academic support programs to provide students
with opportunities for personal growth, skill development, and social engagement
outside of regular classroom hours.

3. Prioritize Student Well-Being and Mental Health: Implement comprehensive
programs and resources to support the social-emotional well-being and mental health
of students, equipping them with the tools and support needed to navigate
challenges, build resilience, and thrive academically and personally.

4. Enhance Technology Integration: Integrate cutting-edge technology tools and
resources into the curriculum to enhance teaching and learning experiences, promote
digital literacy skills among students and teachers, and prepare students for success in
a technology-driven world.

5. Improve Infrastructure and Facilities: Upgrade school facilities to create a more
conducive learning environment that supports student engagement, collaboration,
and creativity, while also enhancing safety and accessibility for all members of the
school community.
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ACTION PLAN

GOAL1

Promote a Safe and Secure Learning Environment: Enhance safety protocols and
emergency preparedness measures to ensure the physical and emotional well-being of
students and staff, fostering a sense of security and support within the school
community.

ACTIONS

1. Provide a full-time School Resource Officer for the district.

2. Improve exterior lighting at the elementary school.

3. Add security bollards for additional protection for both buildings.

4. Work with community resources to enhance security protocols and district
response for emergency operations.

Timeline:
* June 2024- Secure and finalize SRO contract
= August 2024- Begin SRO duties in collaboration with LTPD
= August 2024- Review off-site evacuation protocols with staff
= September 2024- Table top evacuation with staff
= Ongoing- seek out grants to cover cost of security enhancements
= Oct 2024 to Feb 2025- Prepare bid process for lighting project
= Sept 2026- lights installed at ES
= April 2026 to June 2026 Bollard installation at both building
entrances
Resources:
» Grant funding resources
*= LTPD security recommendations for lighting and bollards
= Community facilities for offsite evacuation
Barriers:

*  Funding
= Collaboration with other organizations
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*= Project costs

Measure of Success:
= Completion of each project within the timeline
=  Community feedback
» Staff feedback

Responsible Stakeholders:
*= Superintendent

= Board of Education

=  Business Administrator

GOAL 2

Expand Enrichment Opportunities: Increase access to a diverse range of after-school
clubs, extracurricular activities, and academic support programs to provide students
with opportunities for personal growth, skill development, and social engagement
outside of regular classroom hours.

ACTIONS

1. Organize and implement academic support clubs.

2. Provide a wide range of activities for students to engage in social and academic
activities both during and after school.

Timeline:
* June 2024- Review funding for student clubs for the 24-25 school
year.
* July 2024- Begin summer tutoring HIT program
* July 2024- Build ESEA budget for Title 1 programs
* August 2024- Evaluate student data and organize groups for
academic support.

= August 2024 to March 2025- Solicit student interest for each club
and organize club registration
= September 2024- Begin academic support club rotation

= April 2025- review club participation and solicit community
interest in additional clubs/programs
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Resources:

Barriers:

Ongoing- Assess student participation and teacher interest in
additional or replacement clubs, programs and activities

ESEA Title 1 funding

Student assessment data from Star, Edulastic, Zearn, NJSLA and
previous academic performance

General budget funding

Staff availability

Title 1 funding limitations
Student/parent interest

Student transportation limitations
Staff interest

Measure of Success:

Student participation

Improved academic performance

Improved school state ratings Improved student mental health
Improved school climate and culture

Responsible Stakeholders:

GOAL 3

Prioritize Student Well-Being and Mental Health: Implement comprehensive programs

Superintendent
Principals
Program supervisors

Business Administrator

and resources to support the social-emotional well-being and mental health of
students, equipping them with the tools and support needed to navigate challenges,
build resilience, and thrive academically and personally.

ACTIONS
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1. Enhance and improve the district’s mental health protocols and resources.
2. Expand social emotional learning at both schools to increase frequency and

consistency

3. Establish a school wide positive behavior system district-wide

Timeline:

Resources:

Barriers:

Sept 2024 to June 2025- Continued training and staff development
with Rutgers Mental Health Team to identify resources and
programs to address the district mental health needs

Sept 2024 to June 2025- Implement new SEL modules and lessons
to students

Ongoing- gather teacher and student feedback for SEL lessons

July 2024 to August 2024- meet with counseling team to develop a
district wide positive behavior recognition/support program

Sept 2024 to June 2025- Implement program with regular
feedback/surveys administered to staff and students

General budget funding
ESEA funding - Title IV
Rutgers Mental Health Team Guidance

PTA funding for behavior recognition/support prizes

Funding availability for programs and prizes

Student buy in (especially at older level)

Measure of Success:

Improved school climate
Reduced referrals

Available programs for students and staff in need

Responsible Stakeholders:

Superintendent
Principals
School Counselors
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= District Mental Health Team

GOAL4

Enhance Technology Integration: Integrate cutting-edge technology tools and
resources into the curriculum to enhance teaching and learning experiences, promote
digital literacy skills among students and teachers, and prepare students for success in
a technology-driven world.

ACTIONS

1. Expand the STEAM program to introduce coding/programming to students.

2. Integrate Al into teacher and student resources in an appropriate and productive
manner.

3. Seek out and secure technologies that enhance student learning and facilitate task
completion.

Timeline:

* Ongoing to June 2025- Incorporate coding into the STEAM
program to give students a first-hand perspective on computer
programming

= Sept 2024 to June 2025- Work with staff to identify Al modules
that will help facilitate instruction and student learning

* Sept 2024 to June 2025- Seek out and secure professional
development for staff in using Al modules/resources and best
practices for schools

= Sept 2024 to Ongoing- Acquire Al modules/resources for student
use

= Sept 2024 to Ongoing- Solicit teacher feedback regarding use of Al
modules

Resources:

= General budget funding

= Title Il PD funding

= Al professional development opportunities

Barriers:

* Funding availability for programs
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= Staff apprehension and buy in with new module/frame of thought
* Student misuse of technology

* Newly emerging technology

Measure of Success:
* Improved student achievement at all levels

= Greater efficiency in daily tasks
= Staff/student feedback

Responsible Stakeholders:
= Superintendent
= Principals

= Classroom Teachers

GOAL 5

Improve Infrastructure and Facilities: Upgrade school facilities to create a more
conducive learning environment that supports student engagement, collaboration,
and creativity, while also enhancing safety and accessibility for all members of the
school community.

ACTIONS

1. Beautification of the facility exteriors and entrance ways.

2. Enhance egress efficiency and optimize traffic circulation in identified areas.
3. Improve district structural and internal components.

Timeline:

* July 2024 to September 2025- upgrade facility appearances
(professionally clean middle school exterior, install digital signage
at both buildings, gym renovations, MS roof renovation, MS logo
installation)

* July 2024 to August 2025- meet with Gianforcaro Architects,
Lopatcong Township Mayor and Planning Board for ongoing
planning and preparation of final walkers path roadway project
approval. Project start date target is June 2025
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Resources:

Barriers:

July 2026 to August 2026- ES roof restoration

September 2024 to December 2026- replace uni-vents at
elementary school wing

June 2027 to September 2027- Replace rooftop AC unit at Middle
School

General budget funding

ROD grant funding

PTA funding

Township assistance/land donation

Timelines are at the discretion of contractors

Retrofitting older components with newer ones may present a
challenge or increased cost

Driveway project is a joint project with the township and
completion is dependent on township cooperation and willingness
to assist the district

Measure of Success:

Community/student/staff feedback

Police feedback on road traffic for identified area of concern
(Strykers Road).

Responsible Stakeholders:

Superintendent
Business Administrator

Buildings and Grounds Personnel
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