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​Welcome to the Comprehensive School Mental Health (CMSH) Team!​
​We are thrilled to have you on board. The CSMH TEAM is committed to strengthening and​
​expanding school mental health systems that integrate social-emotional, behavioral, and​

​academic supports to promote the success and well-being of all Lopatcong Township Middle​
​School students.​

​What is Comprehensive School Mental Health (CSMH)?​
​The idea of comprehensive school mental health is often associated with direct school-based​
​services, such as group or individual counseling for a relatively small group of students with​
​higher needs. While these types of services are critical, they represent just one piece of a​
​larger system of tiered prevention and intervention supports and programming designed to​
​meet the needs of all students.​ ​

​Multi-Tiered Systems of Support (MTSS) emerged as a framework from the work conducted​
​in public health emphasizing three tiers of prevention and is one of the eight fundamental​
​features that comprise​​Comprehensive School Mental​​Health Systems​​(CSMHS) that help​
​schools ensure students have access to an array of supports and services to meet their​
​needs. The CSMHS employs this tiered approach to provide services and supports across all​
​three tiers: the promotion of mental health and early intervention (Tier 1), targeted small​
​group interventions (Tier 2), and intensive interventions (Tier 3). ​

​Comprehensive School Mental Health Systems ​​offer a​​full spectrum of supports and services​
​that promote a positive school climate, social-emotional learning, mental health and​
​well-being, while reducing the prevalence and severity of mental illness​ and substance use​
​(​​Hoover et al., 2019​​). There are eight fundamental​​features of comprehensive school mental​
​health systems: well-trained school and district professionals​, family-school-community​
​partnerships​, multi-tiered systems of support (MTSS), systematic needs assessment and​
​resource mapping, mental health screening and referral​, evidence-based and emerging best​
​practices​, data-based decision-making​, and diverse funding to support sustainability​
​(​​Hoover et al., 2019​​)​. ​

​Strong and effective comprehensive school mental health systems have significant benefits​
​to students and schools more broadly, including​ greater academic success, reduced​
​exclusionary discipline practices​, reduced special education referrals and placement in​
​restrictive settings​, improved school climate and safety​, enhanced student engagement,​
​stronger social-emotional and behavioral functioning, and​ higher graduation rates​ (​​Hoover​
​et al., 2019​​;​​NJ DOE, 2022​​).  ​
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​What is the Enhancing School Mental Health Services (ESMHS) Project?​
​The New Jersey ESMHS Project is a collaborative effort between the New Jersey Department​
​of Education and the Rutgers Center for Comprehensive School Mental Health​
​(Rutgers-CCSMH). This project represents the “next step” following the collaborative​
​development of the ​​New Jersey Comprehensive School​​Mental Health Resource Guide​​. It​
​aims to support the implementation of comprehensive school mental systems at the district​
​and building levels by enhancing educators’ knowledge through training and technical​
​assistance. As a result of the ESMHS project, our school has developed a CSMH team and​
​developed the deliverables outlined below to enhance our CSMH system.​

​Project Deliverables & Definitions​
​●​ ​SHAPE (School Mental Health Progress Quality Report)​​– a structured process to​

​identify student, staff, and system strengths and areas for growth.​
​Needs Assessment 2022-2023​

​●​ ​Lopatcong Middle School Resource Map​​– a visual/organized inventory of school and​
​community mental health supports.​ ​LMS Resource Map​

​●​ ​Intervention Referral Pathway​​– a step-by-step process for connecting students to the​
​right level of care.​​LMS Intervention & Referral Services Pathways​

​●​ ​Intervention Inventory​​– a catalog of interventions used in the school, aligned to tiers​
​of support.​ ​Intervention Inventory​

​●​ ​Crisis Response Audit​​– a review of current crisis procedures to identify strengths and​
​gaps.​​Crisis Response Audit 2022-2023​

​●​ ​SHAPE School Mental Health Quality Assessment​​- assesses comprehensive school​
​mental health system quality at the school or district level based on seven quality​
​domains and associated indicators and best practices. The SHAPE helps to identify areas​
​for improvement and informs action planning. To preview your school/districts action​
​plan see below.​

​SHAPE Assessment 2022-2023​
​SHAPE Assessment 2024-2025​

​●​ ​CSMH Action Plan​​– a roadmap with measurable goals, strategies, and timelines to​
​strengthen mental health systems.​​Action Plan​

​Tools & Resources​
​●​ ​Meeting Protocols & Project Deliverables – all meeting minutes, action plans, and project​

​deliverables are available on the shared Google Folder labeled:​​Agendas​​. Please contact​
​the School Mental Health Lead for access.​

​●​ ​ESMHS Project Map​​- all project deliverables, training​​descriptions, and milestones are​
​outlined here.​​3-Year Project Map​

​●​ ​Professional Learning Opportunities – training slides, recordings, and project materials​
​can be accessed through the online learning platform Canvas. To gain access, please​
​contact your Rutgers Consultant.​
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​Commitment Agreement​

​What It Means to Join the CSMH Team​

​Joining the Comprehensive School Mental Health (CSMH) Team means becoming part of a​
​collaborative effort to strengthen mental health systems within our school community. Team​
​members play an active role in shaping how we identify needs, connect students to​
​supports, and build sustainable practices that promote the well-being and success of all​
​students.​

​Team Expectations:​
​To preview our CMSH Team Agreement document, click here​​Team Agreement​

​●​ ​Meet monthly​
​●​ ​All opinions will be valued and heard​
​●​ ​All members need to be focused and participating​
​●​ ​All members will be prepared and will fulfill their respective roles​

​Commitment:​

​●​ ​Meeting & Training Participation​​: Members are expected​​to attend​​monthly​
​1.5-hour team meetings​​and actively contribute to​​discussions, planning, and​
​decision-making. Additionally, team members are expected to attend ESMHS project​
​trainings when possible and when not in attendance follow-up with the SMH Lead​
​for project updates and training materials.​

​●​ ​Shared Responsibility​​: In addition to participating,​​members may sign up to serve​
​in a​​meeting role​​(e.g., facilitator, equity champion/timekeeper,​​recorder, mindset​
​minder) or as a​​back-up role​​to ensure smooth meeting​​operations.​​To preview a​
​detailed description of each role, see the​​CSMH Team​​Agreement document above.​

​●​ ​Collaboration​​: Members commit to working with school​​staff, families, and​
​community partners to integrate mental health supports across systems.​

​●​ ​Follow-Through​​: Members agree to support action steps​​identified in meetings and​
​contribute to the completion of project deliverables.​

​●​ ​Equity & Confidentiality​​: Members uphold values of​​equity, student-centered​
​practices, and confidentiality in all team activities.​

​I commit to supporting the goals of the CSMH Team & ESMHS Project, participating fully in​
​team activities, and upholding the responsibilities outlined above for the 2025-26 SY.​

​Name: Stacy Conner​

​Signature:                     Date: June 8, 2026​

​Developed for the Enhancing School Mental Health Services Project.​​Sponsored by the New Jersey Department of​​Education (NJDOE), Division of Educational​
​Services, in collaboration with the Department of Psychiatric Rehabilitation and Counseling Professions Center for Comprehensive School Mental Health at Rutgers,​

​The State University of New Jersey; 100% funded by the American Rescue Plan Act of 2021 – Coronavirus State Fiscal Recovery Fund.​

https://drive.google.com/file/d/1izVazps1d7dKIGeT-_sYbylK5wMMdbi7/view?usp=sharing

